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manager, XFREZERREMIEREZ: manager iF
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AMXHF—AIERIERE, ©EEREER: BITATA
ESETEMARES TS, MMITAFENMNXEM
TR, WUKRABEXFIFHEA Tech Lead #HRAIMN, FKFM
BEEL, HASHESHENER, Tech Lead REMNZ
A2

£ {Lean Software Development: An Agile Toolkit)
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https://www.amazon.com/Lean-Software-Development-Agile-Toolkit/dp/0321150783
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Managers Tech Leads
(cope with complexity) (cope with change)
Plan and budget Set direction

Organize and staff Align people
Track and control Enable motivation

EXrEAEZEHIERTSEI3M, Fi0 Tech Lead HE
FERZAFHRIAHITIRN, manager RIFHEEFIFRE R
i{t%}%ﬁ'\o

FEXERE, KT (FAEEWITFIL) Leadership 7%
THREXEZEEHIZR, HIAARTEMNEZE (What
Leaders Really Do) HERZIRHNEERET

Management is about coping with complexity; it
brings order and predictability to a situation. But that's
no longer enough—to succeed, companies must be
able to adapt to change. Leadership, then, is about

learning how to cope with rapid change.

» Management involves planning and budgeting.


https://hbr.org/topic/leadership
https://hbr.org/2001/12/what-leaders-really-do
https://hbr.org/2001/12/what-leaders-really-do

Leadership involves setting direction.

 Management involves organizing and staffing.

Leadership involves aligning people.

« Management provides control and solves

problems. Leadership provides motivation.

Management and leadership both involve deciding
what needs to be done, creating networks of people
to accomplish the agenda, and ensuring that the work

actually gets done.

EPHREZMARECEMEZRENREPHEES, thi
7£ (Becoming a More Humane Leader)

Management is about managing others, about
exercising executive control over people. Leadership,
on the other hand, is about seeing and hearing
others, setting a direction, and then letting go of

controlling what happens next.

7€ (The Leader as Coach) =



https://hbr.org/2021/11/becoming-a-more-humane-leader
https://hbr.org/2019/11/the-leader-as-coach

companies are moving away from traditional
command-and-control practices and toward
something very different: a model in which managers
give support and guidance rather than instructions...
The role of the manager, in short, is becoming that

of a coach.
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http://product.dangdang.com/25216820.html
https://www.amazon.com/QBQ-Question-Behind-Practicing-Accountability/dp/0399152334
https://www.zhihu.com/question/346895765/answer/838575128
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https://www.v2think.com/tech-leader-mistake
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https://www.maguangguang.xyz/tags/tech-lead/
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https://insights.thoughtworks.cn/lightweight-architecture-decision-records/
https://insights.thoughtworks.cn/lightweight-architecture-decision-records/
https://www.maguangguang.xyz/cross-functional-requirements
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https://www.maguangguang.xyz/tech-debt-quadrant
https://www.maguangguang.xyz/risk-management
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Configurability | Accessibility Data Privacy | Maintainability!
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